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Participants 

• Knowledge Managers who want to perform at a higher level 

• Managers, who are responsible for leading knowledge workers and a knowledge enterprise 

• Professionals with responsibilities linked with KM, aiming to be a competent KM champion 

Kick-off 
5/10/2020

• KM Overview: 
rationale, objectives, 
benfits 

• Terminology, 
concepts, frameworks

• KM categories and 
elements of IAEA

• KM Infrastructure

• Leadership and 
knowledge culture

• Communities of 
practice, knowledge 
partnerships

Essentials 
6-7/10/2020

• NKM Policy and  
Strategy

• NKM Governance

• NKM Processes incl. 
sharing & capturing

• KM in the Integrated 
Management System 
(IMS)

• Measurement and  
monitoring

• Case studies and 
best practices

Advanced 
8-9/10/2020

• Overview of ICT-tools 
supporting NKM

• Application of 
semantic tools in 
Nuclear KM

• Virtual/Augmented 
Reality in Nuclear 
Education & Training

• Learning from 
outside Nuclear: 
Digitalization and 
Artificial Intelligence

5-9 October 2020 

Nuclear Knowledge Management Online Course 

 

Register now 
www.nuclear-km.org  

Knowledge is at the heart of nuclear safety! 
Learn with the founders of Nuclear Knowledge Management and world leading experts,  

connect with experienced practitioners, perform better and receive your NKM Certificate.  
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